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We invite you to come on an exciting learning journey.

 Discover, create, invent, explore.  Join the adventure …….

Definition

Restraint occurs when a member of staff uses physical force intentionally to restrict a child’s movement against his or her will.  Physical contact with pupils may occur under other circumstances, such as providing physical prompts, giving support in P.E., and supplying reassurance.  The term restraint does not extend to these situations.  Staff should not be inhibited in providing such contact when it is professionally appropriate to do so.  A restraint policy is about the protection of and support for staff who may find themselves in extreme circumstances.  A policy on behaviour management is to offer strategies and support designed to change and modify a pupil’s behaviour over time.

Reasons for the use of Physical Intervention

The main reason for using restraint is to keep people safe.  Young children and some children with special needs do not realise when they are putting themselves and others in danger.  Some children are not able to modify their behaviour without assistance.

The following quotation sets out why a restraint policy is desirable :-

“Staff who are unsure about what they are allowed to do, tend to do nothing.  However, we have a duty of care to the children in our charge and staff cannot escape their legal responsibilities by the avoidance of actions that are required.  Opting to do nothing is as much a decision as responding.  We need to be conscious that it is a criminal offence to negligently allow a child to place themselves or others at risk of harm”.  (Allen, 1998).

There are two main types of intervention.
Emergency interventions

This will occur when an incident requires a rapid physical response or when all other strategies have been exhausted.

Staff will make a risk assessment before an emergency intervention comparing the risks associated with intervention against the risks of not intervening.
Planned interventions
These involve staff employing, where necessary, one or a combination of the strategies as an agreed response to an identified behaviour.  This will be documented in a Positive Handling Plan and will be reviewed half-termly.  Permission of parents/guardians will be sought before initiating this as an accepted response.  The Positive Handling Plan will list the accepted strategies to be used as well as strategies that may be used beforehand.  A risk assessment will also be completed identifying the risks involved in the procedure as well as the risks involved if a planned physical intervention is not used.
The P.H.P. will be drawn up with parents, staff and other professionals working with the child (when appropriate).  The child will be asked to give their views.

Minimising the need to use force

In school we try and maintain a calm environment.  Children are encouraged to move about the building in an orderly way. There are procedures for using areas like cloakrooms.  Children are encouraged not to run or shout in the building (unless it is an integral part of a lesson).

Staff are also trained in how to stay calm and are encouraged to lower rather than raise voices when dealing with some children.  Staff have also been trained in the use of appropriate body language.

S.E.A.L.

In September 2007 school implemented the S.E.A.L. project which gives pupils direct teaching on strategies for anger management, dealing with conflict, making friends and helping others.

The programme includes small group activities for certain groups who find these areas difficult.  Support staff are currently being trained to deliver these.

School also uses other direct and indirect teaching approaches, Circle time is used extensively as a regular part of the weekly routine, but also to deal with incidents that may arise within a class or group of children.

Small Circle time has been useful as a way of helping vulnerable pupils often linked to a circle of friends when other children can help diffuse situations.

Buddy System

Our bully busters scheme and activity leaders are used so older children are trained to diffuse conflict with younger children.  This also improves the skills of the older children in dealing with their own issues.

De-escalating Incidents

It is important not to give in to children who challenge authority, but not to seek confrontation or to behave in a way that would escalate the child’s response, especially when dealing with children who are known to react violently.

All these things depend on the situation and the child.  Staff will use their knowledge and professional judgement to select appropriate action.  One of the best things to do is to give space – move away, speak quietly and reassuringly, or if this provokes a negative reaction remain silent.

1)
Giving 2 choices so the child feels in control.  (These may be the same 
thing e.g. you can do your work in the library or in the staffroom).

2)
Giving an option of doing a task later

3)
Giving an option of doing a task with someone else

4)
Talking calmly, slowly and quietly

5)
Moving objects/children/yourself out of the way rather than the child

6)
Giving the child some time out


►calming walks


►reading corner


►sitting outside classroom

7)
Giving the child something tactile to squeeze, fiddle with or punch

8)
Take child through practiced calming techniques


►deep breaths


►visualisations


►1-5 autistic technique


►fireworks anger diffusion

9)
Use distractions with younger children puppets, bubbles etc.

10)
Ignore certain behaviours until the child has calmed down

11)
If a child has a pattern of poor anger management it is sometimes 
better not to confront on minor issues e.g. if they want to go out to play 
without a coat – let them.

12)
A warning of restraint would be given if time allows and it would be 
made clear to the child if they make the situation safe the restraint 
would stop.

When may a physical intervention be used?

Physical intervention should be avoided wherever possible.  It should never be used as part of, or a substitute for, behaviour management.  Other methods of managing the incident must be tried first unless this would be impractical.  Diffusion, diversion and negotiation should always be employed first and foremost unless the need for action is immediate.

The main reason for using physical intervention is to keep people safe, however, physical intervention can escalate a situation leading to an  increased risk of injury to both staff and pupils.  

It may be appropriate to use it when:-

●
a criminal offence is being committed

●
in an emergency, e.g. fire, flood or building collapse

●
pupils are at risk of injuring themselves or others or damaging property

●
pupil behaviour is prejudicial to maintaining good order and discipline
In planned interventions

A child’s positive handling plan will state when physical intervention is considered necessary.  This will be based on a child’s existing behaviour pattern and so intervention may be necessary at an early state to avoid the risk of escalation to a state that would cause injury or harm to the child or others.

A child may refuse to move from a classroom when required to do so.  This in itself would not trigger a restraint, however, if a child refused to move and their behaviours were disruptive to others then a decision would be taken to move them to quieter spaces.

Disruptive actions may include:

►making threats, inciting others

►swearing repeatedly

►throwing objects

►moving equipment inappropriately

►running around classroom

►jumping on furniture

►shouting loudly and repeatedly

When a child has a pattern of behaviour like this it may be necessary to ensure the safety of others, to move them before the room is occupied.  This child would have a Personalised Behaviour Plan (P.B.P.) and a judgement of risks would be taken by senior or teaching staff.

Accepted physical interventions used

What form of restraint to use is subordinate to whether it is warranted at all?  Any restraint must be consistent with the concepts of “reasonable force”.  There is no legal definition of “reasonable force” but there are two key considerations:

(
the circumstances must warrant the use of force.  Committing a trivial 
misdemeanour would not constitute grounds for restraint; the 
circumstances should be extreme

(
the degree of force must be in proportion to the circumstances and 
should constitute the minimum necessary to achieve the desired result

Minimum force to achieve desired objective should be used.

Unless in an emergency, there would be at least 3 people involved in a restraint with a third or fourth nearby to act as witness, go for help, or assist if level of violence increases.  The person who has issued the warning and initiated the lead will direct other staff although a senior member of staff may take this role if present.

This will ensure that there are enough people present to carry out the task but not too many which may make the situation worse.  Staff need to indicate they are available in case a class needs covering, other children need redirecting away from the restraint, a parent needs to be contacted immediately.

Team Teach have trained the staff in strategies which include:-

A range of personal safety responses to deal with:

(wrist and hair grabs

(neck holds

and

A range of guides, escorts and restraints ranging from least intrusive to most intrusive:

(See Team Teach Training materials for information).
Because the children we move are usually young, cradle holds and other ‘hug like’ restraints are more effective and less distressing.

Any physical interventions used will take account of the age, cultural background, gender, stature and medical history of the pupil involved.
Staff in Rivington Primary are not allowed to use force as a punishment or to intentionally cause pain, injury or humiliation.  Force, which could cause injury, includes:

(
holding round the neck or throat

(
any hold that might restrict breathing

(
biting, pinching, kicking, slapping or punching

(
forcing limbs against joints

(
tripping

(
holding by the hair

(
holding the pupil face down on the ground

(
throwing objects at a child

(
any action that causes undue pain or suffering

Staff are not allowed to restrain:-

(
out of anger


(
out of frustration


(
in any way which could cause the child injury

Holding children face down on the ground is particularly hazardous as there is an enhanced risk of suffocation.  During an incident, staff should always seek ways to diffuse the confrontations, but if restraint becomes necessary they should caution the pupil that this might be necessary.  This should be done in a calm and measured manner.  Staff are also advised to maintain appropriate communication with the pupil throughout an incident.

Staff must avoid touching or holding pupils in ways that could be construed as abusive.  Physical contact is likely to become increasingly inappropriate as pupils reach adolescence.  Please refer to St. Helens Safeguarding Children procedures, which provides guidance on dealing with allegations of abuse made against staff.  

Who can use Physical Restraint

Everyone has a right to use reasonable force to prevent an attack against themselves or others, whether they are formally authorised or not, providing they do not use a disproportionate degree of force to do so.

In an emergency situation calling for instant action where a person is likely to be injured any member of the school staff is authorised to intervene.

Any other restraints, planned restraints, or restraints where property is at risk, or the danger is not immediate, will be led by teaching staff or staff trained by Team Teach listed in the appendix, however, they may be assisted by other staff members.
What to do after an incident of restraint

Staff need to notify the Head Teacher or a senior member of staff as soon as possible after an incident.  They must also formally record what happened using the Restraint Incident Report Book kept in the office as soon as possible.  These entries should be given to the Head Teacher or Deputy Head Teacher and will be held in the child’s personal file in SEN cabinet.  A copy is sent to the Exclusions Officer in internal mail.  Support from a colleague or representative from a professional association may be helpful at this point.  In addition it may be necessary to complete a report form on staff injuries, child’s injuries, staff assault form.
To minimise the possibility of restraint being needed in future, it is good practice to review the incident, in order to identify any lessons that can be learnt.  
Parents will be informed after every restraint by telephone, personal contact, letter, or by text (by prior arrangement).  If they have any concerns after the incident they can discuss the situation with the Head Teacher and if necessary, follow the complaint procedure.

Children who are restrained will have an opportunity to discuss the incident and record their views if they wish, when they have calmed down.  Children who have a positive handling plan will be invited to have an input into this.  Reports will be termly to the Governing Body.
Physical intervention can result in injury or be very distressing for the staff involved.

Staff should also allow time at the end of a restraint to talk to someone they trust about their feelings.
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Staff Training

All teaching and support staff are team teach trained however, new staff to the school may have to wait until a training day is available.  These staff would only be authorised to restrain in an emergency.

Other staff e.g. Midday Supervisors have had training in behaviour management from BEST team and de-escalation techniques.  They would only be authorised to restrain in an emergency.

Even staff who are trained and take part in interventions may feel that they do not wish to at any time for a variety of reasons.  Staff should feel free to withdraw if they wish.

No one likes the idea that they may need to use physical restraint.  The concept conflicts with many of our values as teachers.  Such views, however, can lead to an avoidance of the subject.  If restraint needs to be used it is in everyone’s interest that it is done well.  This can only be achieved by proper forward planning.  Staff need to know exactly what actions they are permitted to take and should not be ashamed about the need to do so.  Above all, they need to know that their colleagues, the Head Teacher, the School’s Governors and the L.A. will support their actions. 

Please refer to St. Helens Physical Intervention Guidelines Team Teach Training Materials.

Staff Trained in the use of Team Teach Positive Handling Techniques
Mrs. Berks
Miss Adam

Miss Chalk
Miss Durbin

Miss Harris
Mrs. Huyton

Mrs. Jensen
Mrs. Fenney

Mr. Mills
Mrs. Neil

Mrs. Owen
Miss Sellers

Mrs. Pitfield
Miss Bottell

Mrs. Roberts
Miss Killey

Miss Seddon
Miss Picton

Miss Speakman
Mrs. Tilley
Miss Yorke
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