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We invite you to come on an exciting learning journey.

 Discover, create, invent, explore.  Join the adventure …….

t:\policies\current policies\dealing with challenging behaviour june 2010.rtf
Dealing With Challenging Behaviour
1.0
Introduction
1.1 For the purposes of this document the term ‘Challenging Behaviour’ is considered in its broader context and applies not only to people with Learning Disabilities but to any service user or group of service users who may display challenging behaviour.

1.2 The Department endeavors to ensure that as many service users as possible are supported to lead socially inclusive lives. In most cases therefore it is desirable to adjust the circumstances and treatment of individual service users to ensure that for them this aim is achievable. In many cases this in itself will remove or reduce the likelihood of them displaying Challenging Behaviour, which will not only be of benefit to the service user but also to the staff involved in their care.

1.3 In some areas of the Department, such as Abbeyford Respite Unit, the needs of the service user may be complex and require a multi-agency approach and a high level of assessment and ongoing adjustment to achieve satisfactory outcomes, but the overall aim should be to ensure that interventions for the purposes of controlling challenging behaviour are kept to a minimum, and that wherever possible the need for physical intervention is removed completely.

1.4 It will be necessary for each section who encounter or are likely to encounter people whose behaviour is challenging, to develop their own more detailed procedure based on the principles outlined below.

2.0
General Principles
2.1 In developing strategies to deal with managing Challenging Behaviour emphasis should be placed on the need to apply prevention, diversion and diffusion techniques, rather than on physical intervention.
2.2 Prevention strategies will involve ensuring that a range of factors, including environmental factors are considered. The emphasis being that service users are involved in meaningful activities designed to ensure they have opportunities of choice and can experience a sense of achievement and self worth.

2.3 Diffusion techniques should be designed to avert the escalation of developing signs of aggression or violence and to ensure that the service user returns to a state of calm at the earliest opportunity.
2.4 Wherever possible, the service user concerned should be involved in discussions concerning the approach of the staff in helping them to manage their behaviour.
2.5 There will be occasions where physical intervention is required in order to prevent harm to the person themselves, harm to others or damage to property. In all circumstances the restraint must be reasonable and in proportion to the need. Anything outside of these limits could be considered in breach of the law. With the exception of an unavoidable emergency situation, the regular use of physical intervention involving a service user will not be sanctioned outside of a multi-agency care planning process.

3.0
Risk Assessment
3.1
Wherever it is foreseeable that a service user might exhibit challenging behaviour a care plan and risk assessment should be completed. The purpose being to facilitate supportive outcomes that limit and manage the extent of the challenging behaviour and ensure the safety of the service user, staff and others. For those who require physical intervention specific risk assessments will be completed within a multi-agency framework.

4.0
Recording Of Incidents
4.1 The perception of individual members of staff will vary regarding the severity of any particular incident. For this reason it is imperative that a system is in place for fully recording all incidents involving Challenging Behaviour in accordance with service specific policies.
4.2 Managers should ensure that staff members are debriefed following incidents of violence or challenging behaviour in accordance with the Council’s policy and offered further support where necessary.
4.3 Managers should debrief staff who have been involved, following any incident involving the escalation of Challenging Behaviour.

5.0
Training
5.1 It is essential that those staff who work in situations where they may encounter Challenging Behaviour are trained to use appropriate strategies to deal with it effectively.
5.2 Staff should be trained to understand and apply techniques that prevent and diffuse aggressive behaviour and only where deemed appropriate, be trained in techniques to break away or physically intervene as determined within the care planning process. It is equally important that staff only employ those techniques for which they have received training.

5.3 It is important to ensure that training is delivered by trainers who are approved by the Council and are therefore competent with evidence of professional accreditation.
5.4 In some areas of the Department, in addition to general training there will be a need for more particular training based on strategies designed around individual service users.

5.5 It is the managers responsibility to ensure that all staff who are likely to encounter Challenging Behaviour, are suitably trained, and that all such training is accurately recorded of the Corporate Training Records Database.

5.6 It is essential that all staff have an ongoing understanding of dealing with difficult and challenging behaviour. Staff who are required to apply physical intervention techniques must be given refresher training in line with the Department’s and the individual section’s policy on managing Challenging Behaviour and or Physical Intervention. This will serve not only to refresh the original skills, but may be necessary in order to update the skills of the individuals concerned.

6.0
Information For Staff
6.1 Service Managers in charge of staff who may work with people who present with Challenging Behaviour have a responsibility to develop and implement a suitable procedure to address this issue. In most cases this will require a multi-disciplinary approach, based on this procedure and taking into account the needs of the particular service user group and staff.

6.2 Managers must ensure that as a result, staff are given written guidance based on the section’s procedure, which clearly outlines how issues of Challenging Behaviour are to be managed within the section, and the actions to be taken by staff.
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