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At Rivington Primary School we are committed to consistently monitoring and evaluating our practice in order to sustain and improve.  It is important that we measure the impact of our work on the children’s learning and well being and act on the outcomes in order to achieve the highest standards for our children. We believe that all members of the school community should be part of the process.

Through monitoring and evaluating our performance we seek to
· Ensure the aims and ethos of the school are reflected in its work at all levels

· Establish how well we are performing

· Identify and celebrate our strengths

· Ensure that our future actions are targeted to improve our performance and raise standards higher including our provision for emotional and social well being

· Inform the cycle of School Development Planning

· Ensure continuity and progression between year groups 

· Ensure consistency in the standard of teaching and learning

· Allocate resources in the most effective way

· Ensure that factors which may effect individuals performance are considered and support and guidance are in place to narrow any gaps

· Ensure that our provision provides equality to all groups of children 

Some of the Ways We Monitor and Evaluate
Analysing Data
Mainly in the Autumn Term we analyse external data from the previous year’s SATs and end of year tests.
RAISE online and LA data including Foundation Stage Profile analysis provides a range of information.  The most significant information is:

· how we perform compared to all schools;

· how we perform compared to similar schools;

· how different groups of pupils perform, (the characteristics of these groups include gender, ethnicity, English fluency, gifted and talented);
· the value added by our school compared to other schools.
Pupil Progress Teams
Throughout the year we collect and analyse teacher assessment data to ensure all children are making good progress and the appropriateness of targeted support.
In order to maximise the use of this data we have established 3 pupil progress teams led by senior staff.  
These teams meet half termly  
· To be responsible for the collection, recording and analysing of data 

· To identify, track and make suitable provision for underperforming children and those in vulnerable groups, so narrowing the gap

· To monitor the progress made from previous results, baseline assessments

· To evaluate and act on intervention programmes

· To provide data necessary in a suitable form for senior management team, Governing Body, local and national authorities as required

· To identify children for Referral to the SENCO/other agencies when necessary

· To ensure statutory data is collected e.g. Foundation Stage Profile, End of KS assessments

· To discuss and moderate teacher assessment judgements

The teachers meet together and then with the other staff (teaching assistants) to monitor, evaluate and improve on support provision for our various types of intervention.

Staff discussions
Staff meet weekly in staff or team meetings and informally at other times to have learning discussions around how different aspects of the school are progressing and to plan future action.

Lesson Observation
Lesson observations by senior staff are carried out in the Spring Term and monitor learning and teaching, sometimes with a specific focus as identified in the School Improvement Plan.  These observations are carried out by two members of staff in order to ensure quality control.  (One being the line manager the other usually being the Head Teacher.)

The school has an observation policy that is outside of the performance management policy where all members of staff are encouraged to carry out peer observations which can cover any subject area or aspect.  This is to encourage self improvement and can be recorded as evidence for school improvement plan objectives.

The Head teacher also carries out informal lesson drop ins that are fed generally into the monitoring and evaluation evidence.

External Observations are carried out for a variety of reasons e.g. local authority audits of good practice, Every Child a Writer Project, Lead Learner Projects, Leading Teacher and AST assessments, Ofsted.

Scrutiny of Pupil’s work and planning
Scrutiny of work and planning at Rivington Primary School is usually done by a team of teachers, overseen by the Head teacher and senior staff.  The reasons for this are

· Ownership of the process it is something we do together to improve together

· Learning discussion that takes place around the work and the issues that are raised

· Senior members of staff can train less experienced staff in what to look for and what is expected

· All the staff become skilled in this process

· Consistency of the process

Work scrutinised has a focus in line with School Improvement Planning.  This feeds into other scrutiny of planning and work carried out by the Senior Leadership Team.  Results are correlated and fed back to staff with areas for action identified in staff meetings.  This is followed by future scrutiny to ensure improvements have been made.

Monitoring of Individual Education Plans
SENCO monitors the IEPs to ensure provision for SEN pupils is adequate, appropriate and they are making good progress.

Pupil Learning Interviews
These are carried out by all the curriculum leaders (all teachers) and involve asking children about their learning.  The questions are usually open ended and children can bring their books/other work with them to help them to share.  These interviews are useful for gathering evidence of children’s own opinions of their work and whether or not they understand/retain their knowledge.  It works well in conjunction with other methods and is often included as part of action based research.

Action Based Research
The teaching staff are trained in this which is a good way of monitoring and evaluating new and innovative practice and gathering evidence which can be qualitative as well as quantative.   Teachers monitor their projects by identifying and collecting baseline evidence and comparing results to this as they explore a line of enquiry in the form of a research question.   The results of this monitoring are fed back and considered as part of the School Improvement Plan Monitoring and Evaluation.

Questionnaires
These are used to discover the opinions of the parents and children in school.  The results are correlated, analysed and any suggestions considered carefully and acted on.  These are sometimes on general issues or are targeted at certain areas the school particularly wishes to monitor for example new initiatives.
Members of staff may be asked to fill out questionnaires on particular issues if it is felt this evidence will be helpful to monitoring progress in an area.

Measuring ourselves against National Standards
Some of the self assessments include

· Healthy Schools Annual Self Review

· BECTA mark (ICT)

· PESSCEL (PE and sport audit)

· Artsmark evaluation

Other Evidence used to inform the process 
· Specific observations for example on playtimes, the hall at lunchtime. routines etc

· Discussions with individual or groups of parents

· Local data, for example do our healthy schools initiatives meet the needs of the local area

· Evaluations and questionnaires about specific events/topics e.g. Crucial Crew, Life Education Bus.

· Other important data such as attendance and exclusion data

· Reports on individual children

· Health and safety audits and reviews

Equalities Assessment
It is important that the impact of the schools equalities assessment is monitored to ensure that no group of children are discriminated against and that our curriculum tackles bias, and stereotyping while promoting positive role models from a wide cross section of society.  We do this through observation, discussion, and in all our monitoring. 
We carry out equality assessments of the curriculum, to ensure there is equality of opportunity to access the curriculum through teaching and learning.

Sometimes our monitoring may focus on the provision or attainment for certain groups e.g. those of a particular gender or ability. Children with SEN, on FSM, Looked after children or from different ethnic groups are closely monitored as these groups are known to be vulnerable and ‘at risk’ of underperformance.
Governors Involvement
Governors play an active role in monitoring and evaluating the work of the school.  Each Governor has areas of the curriculum they oversee and they receive any monitoring data connected to these.  One Governor writes a RAISE on line report.  The Head teachers Report to Governors contains information on pupil progress, progress towards the School Improvement Plan targets and the summary results of any recent monitoring from observations, work sampling etc.
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